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The question is no longer 
whether AI is being used in 
your organisation.

AI Has Arrived…
But Governance Hasn’t Yet Caught Up

The real question is whether it is being 
used responsibly, consistently, and 
under leadership control.
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Questions Every Leadership Team 
Should be Asking

Do we know where AI is currently being used in our organisation?

Do our people understand what is allowed and what isn’t?

What data is being uploaded to AI tools and what are people doing with the output?

Who approves new AI tools before they are introduced?

Who is accountable for AI-related decisions and risks?

Do you have a formal AI policy in place and have our staff been trained on it?

Are we proactively governing AI usage or reacting to issues as they arise?
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The Governance Gap



www.southwestaisolutions.com



www.southwestaisolutions.com

Shadow AI: The Hidden Danger 

Uploading sensitive or confidential data into public AI platforms

Using AI-generated content in client-facing materials without 
review

Automating decisions without human oversight, transparency 
or accountability

Relying on AI outputs without understanding limitations or bias
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Why AI Governance Matters
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Introducing ISO/IEC 42001

• Build responsible governance frameworks

• Manage risks across the AI lifecycle

• Align with legal and ethical expectations

• Create documentation that supports audits and accountability

ISO/IEC 42001 is the first global management system standard for AI. 

It was released in 2023 to help organisations of all sizes:



www.southwestaisolutions.com



www.southwestaisolutions.com

Creating An AI Governance Framework



www.southwestaisolutions.com

The Rise of the AI Officer

As AI adoption matures, many organisations 
are recognising the need for clear ownership. 

Much like the introduction of a Data 
Protection Officer following GDPR or 
Information Security roles following 
increased cyber risk, the AI Officer reflects a 
shift from experimentation to accountability.

Someone must be accountable for how AI 
is used within your organisation.
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AI Governance 
Support Service

Introducing the

Helping you introduce a structured AI 
governance framework aligned with 
ISO/IEC 42001
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Fractional Chief AI 
Governance Officer

Introducing the

• Board level governance, risk management and 
assurance

• Operational AI policy development and 
implementation

• AI strategy alignment and ethical oversight

• Vendor evaluation, due diligence and compliance 
checks

• Staff training, guidance, and safe-use protocols

• A fully functioning AI governance framework tailored 
to the client

• Ongoing monitoring, reporting and executive support
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From Risk to Opportunity

AI is becoming a permanent part of how work gets done.

The organisations that succeed will not be those that 
adopt AI the fastest, but those that adopt it with clarity, 
responsibility, and leadership.

With the right governance in place, AI becomes not a threat to manage, but an 
opportunity to unlock sustainable growth.
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