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The question is no longer whether AI is being used 
in your organisation.

The real question is whether it is being used 
responsibly, consistently, and under leadership 
control.

This guide explores why the requirement for a new leadership 
role is emerging: the AI Officer (or equivalent AI governance 
function), and how this role helps organisations move from 
uncontrolled AI use, to strategic advantage.

AI Has Arrived…
But Governance Hasn’t Yet Caught Up
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AI is now a standard productivity tool.
In many organisations, AI is already being used 
daily by employees to speed up work, improve 
outputs, and reduce administrative burden.

In most cases, this has happened organically 
rather than strategically.

Employees are experimenting with AI tools 
independently to save time. 

The result is a growing gap between AI usage 
and AI oversight.

The Governance Gap
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For leadership teams, this creates a new 
category of risk:
• AI may be being used without clear accountability

• Data may be being shared with external tools 
unintentionally

• Decisions may be influenced by opaque or biased 
systems

• There may be no shared understanding of what is 
acceptable and what is not

• Content could be being distributed without human 
oversight and fact-checking

The Risks of Uncontrolled AI Usage



www.southwestaisolutions.com

Shadow AI: The Hidden Danger 

One of the most significant emerging risks for businesses 
is the rise of what is often referred to as “Shadow AI.”
Shadow AI describes the use of AI tools by employees without formal 
approval, guidance, or oversight.

This can include:

• Uploading sensitive or confidential data into public AI platforms

• Using AI-generated content in client-facing materials without review

• Automating decisions without transparency or accountability

• Relying on AI outputs without understanding limitations or bias
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Shadow AI: The Hidden Danger

In most cases, employees are not acting 
maliciously. They are simply trying to 
work more efficiently.

The problem is an absence of structure.

Banning AI outright rarely works. 
Employees will continue to use tools 
they perceive as helpful, particularly 
when leadership has not provided clear 
alternatives or guidance.

Governance makes AI visible, controlled, 
and aligned with organisational values.
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Why AI Governance Matters

AI governance is a strategic enabler and helps organisations manage risk across several 
dimensions.
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The Emergence of the 
AI Officer

As AI adoption matures, many organisations are 
recognising the need for clear ownership. 

Much like the introduction of a Data Protection Officer 
following GDPR or Information Security roles following 
increased cyber risk, the AI Officer reflects a shift from 
experimentation to accountability.

This role does not exist to slow innovation. It exists to 
make innovation safe, scalable, and sustainable. 

Someone must be accountable for how AI is used 
within your organisation.
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The Emergence of the 
AI Officer

The role of an AI Officer is to ensures that AI 
adoption is intentional rather than accidental.

Key responsibilities of an AI Officer might typically 
include:
• Defining how AI aligns with organisational strategy
• Establishing clear policies and guardrails
• Creating accountability for AI decisions
• Bridging leadership, legal, IT, and people functions
• Ensuring AI use remains ethical, compliant, and 

human-centred
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The Foundations of AI Governance

Removing ambiguity Gaining visibility Aligning standards Empowering people

One of the roles of an AI Officer is to implement effective AI governance across the 
organisation. This should be built on a number of practical foundations.
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Foundation 1: AI Policy
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Foundation 2: AI Audit



www.southwestaisolutions.com

Foundation 3: Risk and Compliance

Many organisations are aligning their 
governance with recognised frameworks 
such as ISO/IEC 42001 (the international 
standard for AI management systems) to ensure 
consistency, accountability, and scalability.

In addition, emerging regulation such as the EU AI Act 
reinforces the need for risk-based classification, 
transparency, and human oversight in AI-enabled 
systems.

Governance is not static. Regular review is essential 
as tools, regulations, and use cases evolve.
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Foundation 4: Training & Enablement
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Governance Enables You to Move Faster
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From Risk to Responsibility

AI is becoming a permanent part of how work gets done.

The organisations that succeed will not be those that adopt AI the fastest, 
but those that adopt it with clarity, responsibility, and leadership.

The rise of the AI Officer reflects a broader shift in how organisations think about controlling 
how this new technology is used within their organisation: from tools to be used, to capabilities 
to be governed.

With the right governance in place, AI becomes not a threat to manage, but an opportunity to 
unlock sustainable growth.
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Leadership Self-Assessment
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FREE AI Governance & Readiness Call

We offer a free exploratory AI readiness and 
governance call for business leaders who want to understand 
where they stand today and what practical next steps look like.

This is designed to:

• Discuss how AI is currently being used in your organisation

• Identify how AI governance can support your AI journey

• Provide clear, jargon-free guidance tailored to your organisation

There is no obligation - just a practical, leadership-focused 
conversation. To find out more and arrange an initial call, email 

info@southwestaisolutions.com
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About the Author

Matt Greaves is a strategic advisor in the field of AI training and consultancy. With 
a 25-year career spanning senior leadership, project delivery, and cross-functional 
communication, he brings a uniquely structured and pragmatic approach to AI 
adoption.

As CEO and Co-Founder of South West AI Solutions, Matt specialises in helping 
organisations unlock the power of AI through practical consultancy, tailored 
training, and the creation of custom AI solutions. His work is grounded in the belief 
that AI should simplify complexity, amplify human potential, and deliver real 
business value.

Matt and his team support organisations in developing clear AI strategies, 
onboarding AI across teams, and embedding scalable solutions that deliver 
lasting impact. As trusted AI partner, Matt is committed to guiding organisations 
through their AI journey - from first steps to full integration.

Connect with me
on LinkedIn



www.southwestaisolutions.com



www.southwestaisolutions.com

The AI Dilemma
You know AI is critical to your organisation’s future, but where to begin?

We provide the structure, governance and hands-on 
support to guide you through this transition
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South West AI Solutions supports organisations to adopt AI responsibly, ethically, and effectively. 
We work with business leaders to create governance frameworks aligned with recognised standards 

such as ISO/IEC 42001, develop AI strategies, and empower people through practical training.

Our focus is simple: helping you unlock the benefits of AI 
while staying firmly in control.
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Unlocking AI : Unlocking Growth

www.southwestaisolutions.com
info@southwestaisolutions.com

Get in touch
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